October 9, 2018

In attendance: Patrick Winterschladen, Kelsa McLaughlin, Richard Jones, Jocelyn Williams
Jay Green, Emily Cregan, Cameron Arterton
Salley Wood

September minutes presented.

Discussion or restrooms: mats seemed to alleviate some of the water pooling. Spraying the
mold resistant, helped with molding in corners.

Need to find a pool manager for 2019, who is a little older, and who has more authority, in order
to delegate and run a more efficient and cleaner pool.

We may want to consider, if given the option, to interview potential pool manager for 2019
season.

Treasurer’'s Report
We should not show that we are in the red for this year, even with the unexpected cost for the
clubhouse renovations.

Social:

BRPA Turkey Trot insert, will be placed in November Heron.

Will discuss in a future meeting the need for a spring fundraiser. Need to create a wants/needs
list to determine what we are raising money for.

November Elections:

Need to find an Annapolis Cove resident to fill a spot on the board
Need 1-2 Bay Ridge residents to full spots

Elections will take place on November 13th

Future Issues:

Create a new check in system

Do we need a parking sticker for the pool lot

Need to take down 3 dead trees in the lot, will replace with native trees.



