June 11, 2019

In attendance: Cameron Arterton, Kelsa McLaughlin, Brandon Barniea, Cheryl Lytle, Salley
Wood, Tracy Patton, Jamie Buhl, Jay Green, and Richard Jones
ACE Aquatics: Jeremy Hicks

Pool side Party Discussion

e Poolside parties should not exceed (2) at any given time and each party, should not
exceed 20 guests.

e Better publicize 2 poolside parties at the beginning of the season, in order to prevent
too many patrons/guests in the pool, without enough guard coverage.

e Jeremy recommends that a discussion take place, as to updating by laws, as to how
many guests, any one patron can bring in on a given day.
Moving forward, peak guards should be on hand those dates when school is letting out.
Table discussion to changing by-laws of pool side party until the pool. In the meantime,
publicize through the electronic newsletters throughout the neighborhoods.

e Cheryl's email to DRD should be an authorization of additional guards,due to party
requests.

e Update the Poolside Party Reservation Form to state: There is a flat fee of $50 which
covers guest fees.

Pool Opening Review
e A smooth opening
e Patrons are content with new furniture, guards, snack shack offerings (hours
need to be posted)
Chris has been visible
There is a little leak in the baby pool. Recommended to ride it out at this time.

May meeting minutes were approved

Financials
Update, swim team should be at around $30,000
Currently short about 40 members, compared to this time last year

Swim Team
First, home meet will be on Saturday, June 11th. Pool opens to general membership at 1pm.



Water Aerobics should be coming back, waiting to hear from the instructor.

Watching the need for soap dispensers in the showers.

Defer Capital projects/ and end of year survey until this fall

Jamie Buhl will donate a microwave for the guard room- “he’s da bomb”

Waste Management- Guards deal with garbage every night. Do we need a “pizza box’
only recycle bin?

e Create signs to help recycle cans and cardboard, throughout the pool.

Motion to adjourn 9:16pm
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